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The Castle Mead and Stoke Golding Action Group
Minutes – Thursday 12th April 2012

1. Present: Bernard Arnold; Ray Dockrell; Alison Ellis; David Miller; Kirsten Milner; Judith Montgomery; Brian Packer; Ray Pettitt; Ann Swan; Phill Wholton; Julia Patterson; 
2. Apologies: Rodney & Daphne Brown; Andrew Clover; Kay Aram; Helen Copeland; Beth Ellis; Derrick Harwood; Jenny & Barry McAllister; Peter Summers; 
3. Review of Aims and Objectives – “develop, collate and devise patient services” added in as an extra objective. 

4. Confidentiality statement were signed by all attending the meeting, completed and returned.

5. All contact details were reviewed and updated by all attending the meeting.
6. Review of the last 12 months:

a. Successful campaign to protect the Dispensary at Stoke Golding 

b. Easter and December Art Competitions - Colouring not so good as drawing competitions. Needs a 6 week lead time. Once a year sufficient.

c. Dementia Awareness day – June 2011 – raised £177 (v successful raffle) Thanks to Kirsten for all the efforts on the raffle. In future perhaps committee members should only win a maximum of 1 prize. Should we be raising money for charities or for equipment for the surgery??? To be discussed next time once members have considered this 

d. Women’s Health day – October 2011 – raised £125 Poor turn out despite all the preparation. Survey revealed a very small number interested in attending topic days. 

e. Patient satisfaction Survey November 2011- February 2012 (design, collating of results and action plan) Further surveys are likely to be required in the future. The results are now on display in the surgery at CMMC. Possibly use volunteers from CASAG to hand out questionnaires at specific surgery times to get a greater number of responses.
7. The next 12 months……

a. Group dynamics/numbers. Julia thanked everyone for coming. Julia wanted to make sure members happy to still attend and the group won’t be offended if members feel they have not got enough time to spare. Please let JEP or Judith Montgomery know. Need for permanent chair person to represent the group at quarterly meetings of local groups as well as leading the meetings. Some groups have a pool of people who act as virtual members but don’t attend meetings in person. Possibly set up a CASAG page on facebook to get news out. Recruit more members – ask friends who may be felt to be suitable, display poster, Ray and Alison to ask staff for ideas of patients to invite. To be invited to next meeting.
b. Roles within the group. Most groups have key roles. Chair, Vice Chair, regular attendee at the locality meetings. Kirsten volunteered to attend locality meetings. ?Send out nomination forms to volunteer for various posts to stand for a year. Formal decision to be made at the next meeting.

c. Suggested goals. Raise money for something (improvement for the surgery?) backed by a sub-committee. Art competition a possibility.  Education activity – possibly shared with other surgeries in Hill Street. ?Defib equipment for Stoke Golding. To be discussed next time after consideration from members
d. Frequency of meetings – GPs will alternate meetings. Next meeting not until June to give time to recruit more members. Consider once every 2 month meetings?
8. Suggestions boxes

1. Stoke Golding – Bernard - none

2. Castle Mead – Brian  - Appreciation of Dr Dosanjh
9. AOB Julia has put the next newsletter together and it will be out soon
10. Next meeting: 14 June 2012 CMMC Chair: Brian Packer
CASAG
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