
The Castle Mead and Stoke Golding Action Group

Minutes – Thursday 7th March  2013

1. Present: Trevor Allcoat: Bernard Arnold; Ray Dockrell; Alison Ellis;; Kirsten Milner; Judith Montgomery; Brian Packer; Ray Pettitt; Pat Pirie;; John Tansey;

Apologies: Daphne & Rodney Brown; Barry McAllister; Jenny McAllister; Jennifer Michie; Julia Patterson; Ann Swan

2. Minutes of last meeting: accepted. Matters arising: the slippery tiled surface outside the surgery at SG will be replaced very soon at a cost of £160. 

3. Patient satisfaction survey 2012 – 2013 Plan of action (see attached “Action Plan 2013 (2)” & “CMMC Action”)
4. New appointment system discussion

Appointment system with advanced access: 

· At present patients ring on the day to get appointments. The practice started to make available prebookables and also telephone consultations were introduced. However there are never enough appointments. The situation is worse at CMMC than at SG. In order to improve access for patients, a new system will be introduced. 

· There will  be a g[image: image1.png]


entle transition with one doctor on call whilst all the other doctors on duty will see everyone else on prebookable appointments available 4 weeks in advance. Hopefully this will reduce the demand on the day and improve satisfaction. 

· Only desperate patients requiring urgent attention will need to ring at 8.00am ringing. in turn this will mean less pressure on reception staff with fewer patients ringing in. Receptionists will see if telephone consultation will be sufficient. This will also relieve pressure on face to face doc appointments. Sometimes reception staff may have the answers sought by the patients but they will not be offering a triage system. 

· The new scheme will be starting 8 April and it is recognised that it will need lots of publicity prior to blast off. 

· Those requiring an urgent consultation will be given a ticketed appointment. The doctor can then decide whether it needs appointment then or scheduled at a later date. The appointment is for a five minutes and will only allow one problem to be discussed. If the GP feels it is used inappropriately, they will facilitate an appointment for a later date. 

· Half the total appointments are to be online available. This was queried and a suggestion was made that all could be offered online. Alison will check out what the computer system will allow. At present a patient can only book 2 appointments online at a time. 

· It is not possible to offer nurses’ appointment because they need different amounts of time. Monday, Wednesday, Thursday Zara at SG, Tuesday and Friday health care assistant Hannah will be in attendance. Barbara will be leaving 19 April. 

5. Adult Learners’ weeks at Stoke Golding: Feed back from the meeting on 19 February attended at  SG by Jennifer Michie (see attached report). Planning an event village showcase. ‘Learning’ in the title might put people off.  A week of events to be publicised in the parish magazine, will include a learning bus, IT surgery, school would like to be involved but can't use school computers because of firewall problems. Next planning meeting: 19 March in the village hall. 12 people involved so far. 

6. Newsletter suggestions: the action plan with details about the new appointment system. To assist in the circulation of the newsletters, it is suggested that they could be given out by doctors and nurses to patients attending the surgery for appointments. 

7. Suggestions boxes

1. Stoke Golding – Bernard nothing

2. Castle Mead –  Thanks to Elaine for help which was informative and tactfully put.

AOB 

· Use of TV screen for information and health promotion material. This is to be investigated further.

· Organ donation - could more information be made available? 

· Information evenings: Ray is willing to help - for discussion next time. 

· Trevor to attend bereavement group soon and will discuss at the next meeting SG appropriate but harder to imagine it working in Hinckley. 
Next meeting: 9th May CMMC at 6.15pm  
CASAG
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